
Recruitment
Process Outsourcing
S M A RT E R .  FA S T E R .  E M B E D D E D  TA L E N T AC Q U I S I T I O N  F O R  I N D U S T RY.
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C A P A B I L I T Y  S T A T E M E N T



Barclay's RPO solutions give you a dedicated
recruitment engine built for Construction, Engineering
and Manufacturing. 

You get specialist consultants, structured processes,
behavioural science and a deep talent ecosystem
without building an internal TA team.

D E C E M B E R  2 0 2 5



E X E C U T I V E  O V E R V I E W

A modern, embedded recruitment solution designed for high-growth
industrial businesses
Built for organisations scaling fast, winning major projects, or facing
sustained workforce pressure
Barclay becomes your internal recruitment engine — without the cost,
risk or lag of building one yourself
Ideal for Construction, Engineering, Manufacturing & Infrastructure
environments

W H A T  R P O  M E A N S  A T  B A R C L A Y

T H E  M A R K E T  R E A L I T Y

Construction and infrastructure face acute talent shortages and project-
driven workforce volatility
Transactional recruitment models are flighty, reactive and expensive at
scale
Manufacturing and infrastructure growth is outpacing construction
talent availability
Businesses need speed, consistency, insight and predictability — not
one-off placements

W H Y  T R A D I T I O N A L  R E C R U I T M E N T  N O  L O N G E R  W O R K S



W H A T  R P O  I S  D E S I G N E D  F O R

I D E A L  C L I E N T S

High-growth organisations

Recently won (or about to win) major projects

Preparing for long-term demand (including Olympic 2032 impacts)

100-400 employees

Turnover from $20 million to $50 million +

Hiring volumes of 4-30 roles at any time

Lean HR or internal recruitment teams stretched thin

N O T E S :

W H A T  I S  R P O  A T  B A R C L A Y

Highly opportunistic approach — always identifying hiring opportunities inside
your business

R E C R U I T M E N T  P R O C E S S  O U T S O U R C I N G  E X P L A I N E D

Barclay embeds specialist recruiters into your business

Monthly retainer model with significantly reduced per-hire costs

Fixed, predictable recruitment spend

Full access to Barclay’s database, frameworks, and industry intelligence

D E C E M B E R  2 0 2 5

For organisations needing a deep partnership, consistent delivery, and a recruitment
function that operates as part of the business without building an internal TA team.
You get all the benefits of a fully managed RPO model, strengthened by the option
of an embedded Barclay consultant integrated into your operating rhythm.



4 0 %

M E A S U R A B L E  O U T C O M E S

W H A T  Y O U  G A I N

faster hiring

3 0 %

lower cost
per hire

8 5 %

retention
rate

D E C E M B E R  2 0 2 5

M E A S U R E M E N T ,  R E P O R T I N G  &  I N S I G H T S

D A T A - L E D  R E C R U I T M E N T  P E R F O R M A N C E

Zero downtime waiting for candidates
Stronger leadership alignment
Predictable, high-performance recruitment delivery

E M B E D D E D  D E L I V E R Y  M O D E L

Dedicated Barclay recruiter inside your business
Supported by senior subject-matter experts
Optional access to broader Talent Advisory services
Backed by the Verity ecosystem

N O T  A N  O U T S O U R C E D  V E N D O R —  A N  I N T E R N A L  C A P A B I L I T Y



Barclay RPO Models
T W O  S O LU T I O N S .  O N E  R E C R U I T M E N T E N G I N E .

R P O - L I G H T

Designed for teams needing
hiring support without the
complexity of a full RPO.

B E S T  S U I T E D  F O R :

1-4 roles per month
Businesses testing a
structured hiring model

I N C L U D E S

Monthly shortlists
Active talent pooling
Database search +
headhunting
Structured interviews
REACH behavioural
assessments
Fixed-fee simplicity
Faster hiring cycles

F U L L  R P O

For organisations needing
consistent delivery & an
embedded recruitment
function.

S T R A T E G I C  P L A N N I N G

Workforce planning
Integrated intake sessions
Market mapping
Competitor and salary
insights

F U L L - C Y C L E  D E L I V E R Y

Sourcing and screening
Shortlist presentation
Interview coordination and
support
Psychometrics and
reference checks

E M B E D D E D  I N T E G R A T I O N

Dedicated Barclay recruiter
(on-site or virtual)
Daily/weekly stand-ups
Direct access for hiring
managers
Integrated into business
rhythm

C O N T I N U O U S
O P T I M I S A T I O N

Recruitment process
improvement
Performance dashboards
Monthly reviews
Bottleneck & constraint
analysis



T H E  F I N A N C I A L  C A S E

Monthly retainer replaces high transactional fees
Reduced cost per additional hire ($1,500–$3,000)
Access to savings calculator to quantify ROI
Cost-of-vacancy analysis for senior leadership
Clear visibility on the cost of not filling roles

W H Y  R P O  M A K E S  C O M M E R C I A L  S E N S E

W H A T  M A K E S  B A R C L A Y  D I F F E R E N T  

L A S E R - F O C U S E D
S P E C I A L I S A T I O N

20+ years operating exclusively
in your industries

P R O V E N  3 - S T E P  
F R A M E W O R K

Consistency, discipline, and quality
built in

4 6 0 , 0 0 0 +
T A L E N T  B A N K

Pre-qualified, industry-specific
talent at scale

B E H A V I O U R A L  I N S I G H T S  
W I T H  R E A C H

Better alignment, better
performance, fewer hiring mistakes

A N  E M B E D D E D  T E A M ,  N O T
A N  O U T S O U R C E D  V E N D O R

Your dedicated recruiter + Barclay’s
full specialist network

T H E  V E R I T Y  A D V A N T A G E

HR, legal, digital, IT, branding,
leadership and finance specialists
available when needed

Access to a trusted ecosystem of business
specialists
Ability to solve workforce, leadership, and
operational challenges beyond hiring
Integrated support when growth creates
complexity

M O R E  T H A N  R E C R U I T M E N T



G E T T I N G  S T A R T E D

Begin with a diagnostic session

N E X T  S T E P

1 .

Map hiring pain points, volumes, and growth objectives2 .

Model the right RPO solution for your business3 .

Build a recruitment engine that scales with you4 .

D E C E M B E R  2 0 2 5
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